Lorie Tudor; P.E., Deputy Director and Chief Operating Officer
Benjamin Browmng, P.E., Alternative Project Dellvelzmeector
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Update

2011 Interstate Rehabilitation Program

and Connecting-Arkansas’Program
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Completed
Miles: 222
Amount: $668 M
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Under Construction
Miles: 81
Amount: $523 M
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Scheduled for 2018
Miles: 21

§ S SURR  \ount: $44 M
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| Scheduled for 2019-2023
Miles: 170
Amount: $290 M
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r=5 Hwy.718.
= '\QQT Hwy. 72 South

".&6‘, Hwy. 365 . 1-430 (Widening) av
N & 1430 Intchng. Mod.

Completed
Miles: 27
Amount: $188 M
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v 79-1 Hwy. 62102
N Hwy 72

m Maxie Camp Rd,
Hwy. 206

muwy.ﬂz-l-dﬂ : cavibees |

¥ \ ‘
m Co. Rd, 375 Hwy 147

-
~ e » = B
- 0 Vavine
m Vandenberg Blvd. -
Ty oo I m Hwy. 5 iy
‘e m Hot Springs - 130

o

Under Construction

~~ Miles: 49
Amount: $403 M
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_ Baptist Hospital -
‘630 University Ave.

m Fleetwood Dr.
Hwy. 227

ORISR Scheduled for 2018

Miles: 80
LB rwy. 79 - South Hwy. 274 - North
- } Amount: $1.09 B

Hwy. 167
Improvements (Hampton)

RKAN S AS
ROGRA
m Co, Rd. 27 - Hwy. 79 _ @ Louisiana State Line -
m Aleport Or. - Hwy. 528 [ Hwy. 82
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Co. Rd. 34 -
ona A\“"' Missour! State Line
v

o
Hwy. 71

- m Hwy. 206 - Hwy. 123 S
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Main $t. -
Vandenberg Bivd,

Scheduled for 2019-2020
Miles: 29
Amount: $245 M
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Future Construction Engineering

and Inspection Opportunities



yg,— Future Construction Engineering

and Inspection Opportunities

Connecting Arkansas Program:
2018 - $1.09 Billion Scheduled
13 Projects

* 6 Projects In-House
* 4 Projects by Consultant
* 3 Projects To Be Determined




yg,— Future Construction Engineering

and Inspection Opportunities

Other Projects:
2018 - S450 Million Scheduled
 To Be Determined

v" Full Service CEI

v Consultant Inspectors/Field Engineers



Update
Possible 2018 Ballot Measure
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Challenges

> 12th largest system in the country
| >A42nd highway revenue per mile.
L 1 »3$9.3 billion in needs

>$4.5 bill10N in available revenue




~_ General Revenues vs ARDOT Net Highway Revenues




Average Annual Highway User Revenue Distribution

ARDOT

*Constitutional & Fiscal Agencies and Non-Highway Uses.
Note: May not add due to rounding




ArZZ/ 77 $100,000,000 Widening Program

THEN NOW

22 years ago, in 1995, As of 2015, using the
33 miles of Highway same resources, only
could be widened. 15 miles of Highway

could be widened.




ArZZ/ 77 $10,000,000 Overlay Program

THEN

22 years ago, in 1995,
200 miles of Highway
could be overlaid.

NOW

As of 2015, using the
same resources, only

54 miles of Highway
could be overlaid.




Interstates

 Current —
Condition

Condition



Current
Condition Condition



wezor Average Monthly Household Expenditures

lectricity/Gas Telephone
$160.00 $161.00

Roads
TV/Internet
$124.00 346.00

TRANSPORTATION.ORG



Pay a Little Now

~

| | Overlay

. $100,000 '?
| PRiane iR —per-lanesmite—

Pay a Whole Lot
. ~ il A .

Reconstruction
$1,500,000




oor Pay a Little Now or a Lot Later!
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BlueRibbon
Committee

on Highway Finance
BlueRibbonHighways.com

FINAL REPORT
December 1, 2010

Presentec to:

The Honorable Mike B2ebe, Govemor
House Interim Committee an Public Transporiation
Senate Interim Committee on Transportatan, Technalogy anc Legisiative Affairs
House Inteqim Committee on Aevenue and Taxation
Senale Inlerim Commiltee on Hevenue and Taxalion
Arkansas Lagisiative Council
Arkansas State Highway Commissicn
Asscciation of Arkansas Counties
Arkansas Municipal League




| BlueRibbon
4 Commitiee

on Highway Finance
BlueRibbonHighways.com

“. .. 70% of our highway, road and street
funding comes from a consumption-based
tax, while it is a national goal to reduce
consumption. The trend. . . is simply a
losing proposition. We’re moving
backwards.”




AR/T/1] R Blue Ribbon Committee Recommendations

F{/ BlueRibbon
o Committee

on Highway Finance
) ) BlueRibbonHighways.com

Relssie‘)’-‘)\“.t(umus Tor Interstate Rehabilitation Program

- eeenn OV ED

state AG t‘-)\-’e()o\ 1A

- Temporary One-Half,Ggigilkyeral Sales Tax to
Fund a I}"\u‘*)‘ac ( ")étr‘u‘cégn Program

« Transfer Sales Tax on New and Used Vehicles,
Auto Repair Parts and Services, Tires and Batteries

4




Woor  Road User Related Tax Revenue (sry2016)

Total Road User Revenue

$1,076.5 Million
Distribution:

General Revenue
$460.7 Million (43%)

Highway Revenue
$615.9 Million (57%)

Retail Tire Sales

$14.5, 1%
Auto Repair, Parts,

and Services \

$109.5, 10%

Used Vehides -~
$105.1, 10%

New Vehides
$231.6, 22%

Natural Gas -4scellaneous Other Vehicle

Severance Tax Revenues®
$30.9, 3% $39.9,4%

Gasoline Tax
$293.3,27%

Diesel Tax
$123.3,11%

Automobile & Pickup

Registration
$54.1, 5%
Heavy Truck
Registration Registration
$32.4,3% $41.9,4%

57% OF CURRENT ROAD USER RELATED
TAX REVENUE (HIGHWAY REVENUE)




2013 Legislation

HB 1418 Revenue

Transferred sales tax
on new and used

[0BSTACLE

s

FAILED TO
GET OUT OF
THE HOUSE
COMMITTEE

90
SPONSORS!!




2015 Legislation

He 1346 REVENUE

PASSED THE
HOUSE
COMMITTEE

Transferred sales tax on

new and used vehicles to the
Highway Department fund phased in over 10

years AND transferred the natural gas
severance tax revef S from the Highway PU LLED
Department fund wwly created higher
education work ':‘_\B‘ment fund. BEFORE A
| VOTE ON THE

._____.a——-n—'“" -

@I‘\E&Eﬁ HOUSE FLOOR




Governor’s Highway Funding Working Group

O Funding Targets

v Immediate: $ 50 Million
v’ Short-term (0-3 years):  $110 Million
v’ Mid-term (3-5 years): $250 Million

v’ Long-term (6-9 years):  $400 Million

All figures are annual
amounts for state highways.



2017 Legislation

HB 1726 BOND ISSUE HB 1727 GAS TAX

Author-1z§s the §tate Highway Establishes additional
Commission to issue bonds for

v e
maintenan PASSED THE Highway
improveme HOUSE thorized by a

£ electio COMMITTEE

et | FAILEDONTHE | .."_

OBSTACLE. OBSTACLE.
LI——’J HOUSE FLOOR LI——~—ﬁ




2017 Legislation

HB 1726 BOND ISSUE HB 1727 GAS TAX

é‘”thm."z‘?s the State Highway Establishes additional
ommission to issue bonds for
highway fuel sales tax at the

. wholesale level to be levied,
maintenance and only if the State Highway
improvements, Commission is authorized by a

statewide vote to issue

upon approval by votg

FOR - 38 AR

- AGAINST - 35
OBSTACLE OBSTACLE
;r—*” NOT VOTING - 27 ;ﬁ




Looking Forward

"As to the long-term solutions, it emphasizes that it is difficult to get a
referral of this General Assembly out to the voters, and that | hope the

leadership of our state and the business community and others will look

at an initiated act that might go on the ballot
for a highway program

he said. "Otherwise, we'll continue to
debate the long-term solution in future
sessions.”

Governor Asa Hutchinson




Arkansas Legislative Audit

« May 16, 2017 — Arkansas Legislative Audit - Review of
Highway Funding

.\Ih‘t'.'.(ll /\'4'['1 nrt

Review sources and Uses of Funds
Ar L il taton

* Purpose:
INTRODUCTION
TS 10200t 1 prosansod s rosporme 32 & reguedt for Aransss Logslatve Audt (ALA) % review rdormaten

v To review and verify ARDOT information, estimates and o e e S My S e, Copamar et s ey g, BT

has indeated that addtions) state fundng o heeded 1o fuly maxenite svalatie federal funds and 1 ecand

calculations related to highway funding e ——

OBJECTIVES

The obyectiaes of T rogedt wose 2

| Provide rrormesan teganding wtie fusding sorces and Uses % highemys, With sssoctned

* Report Objectives: oo s e .

2. Determre tha amonrt of makching funds seeded serually i seder fr ARDOT e tecoim e
Mk loderad akd avekath

10 <
3 3 COMTUCEON AT MeiTenaNoe S1og1 e for rosds and facites
v History of funding sources 4 T iyl B i S s s i

SCOPE AND METHODOLOGY

dtors! stale werues neoded ke furd ARDOTs propased

- . . Thes repert was prepared by revewing actvitins 4o state fecal yeats snsed June 30, 2000 tvoug 2016, and

sepIctone ane or fockial Sscal years 0o Septs 0. 2017 tvough 2000 o]
History of construction and maintenance costs Fesewod Satt g St ot Yoars, SurOadiry revosuos oy Expendbuve oot 1 SOnAUSMOR. and
ned hom Be Federsd Mighway Asmsitraton. A4
mantisetoe poopds was provaded By ARDOT ard Sested fie

determined Asdure Sedersd funding I
S F o0 fo1 sdaenal coralruction and
nd reassnabienass by ALA statt

v
v’ State match needed for Federal funds o0 Srnistar ook i S 205 gt wes Svlvond Smtwasl o el S i sl
v

BACKGROUND
Additional State revenue to meet system preservation T e

Tundod Wity ot federy and state menes  The pesteniope of stale paniogation »
FONCENG On Pe 18dera) Srograem Inoied, Bt most progreTTe Teques & 70% makh

oonetrucsen

needs omstrieton o

ARKANSAS LEGISEATIVE AUDID
Woadinne Qneet, & - 1he )

* August 31, 2017 — Report Released




@27r - Arkansas State Highway Needs

Exhibit 1l

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

additional Annual
Rovenues

Descritxon

Capacity Relief

Safety Improvements

Maintenance
Equipment upgrades

Facilities upgrades
Intelligent Transportation System (ITS) 3,000,000

Total Maintenance ,ON SAVwen 0 11,000,000

Note: Amounts shown are rounded

Totals 00¢ 5 478,000,000

ALA staff reviewed
projected revenues
and expenditures
for fiscal years
2017 through 2020
....for consistency
and reasonableness
when compared
with prior years.



@27r - Arkansas State Highway Needs

Exhibit 1l

Arkansas Department of Transportation (ARDOT)
Summary of Annual State Funds Needed to Meet
Proposed Highway Construction Plan Over a 10-Year Period

Descritxon

Capacity Relief
Safety Improvements

Maintenance
Equipment upgrades 19,000,000
Facilities upgrades 8,000,000

Intelligent Transportation System (ITS) 3,000,000
Total Maintenance

Totals

Note: Amounts shown are rounded

additional Annual

povenues

ALA staff reviewed
supporting
documentation
obtained from
ARDOT to verify
that costs for the
projects were
reasonable, based
on historical
information.
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Wﬂﬁ' Arkansans Need to Decide How to Fund
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/21 Citizens Opinion Survey

CITIZENS OPINION

SURVEY | &

ON HIGHWAYS IN ARKANSAS

Arw you setafing with thes condiion of the ermting Naxte feghway system?

What highways (n your sren seed improvenmoets, sod what type of
fmprovements do thay nead )

W you wind butler highway conditonm, the Arbanass Stale Highwwy and
Traeaportation Departiment will nesd additional funds, Woulit you sugoornt o

naw Nighway program Bt woukd ganuiife acdtonal (vvemnn?

Which of the fellowing sources do you recommand be ulllized ¥ cetaining
addiional funds (Eheck all that sppey ).
) MO N e e

How Y fiear atot this survey

p O e e

Wauld you bu willing to sign & petition 16 put & highwny revenues peoposst on
the 2018 gerwest ninction halior?

) P rmemrnaten

) ol Metn W anmidy or Friw

T, T

AT TR
.'.A:n.-.s,-—d—‘—l'



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjzsd3FjqXVAhXHq1QKHbU9Cd4QjRwIBw&url=https://investmentmagazine.com.au/wp-content/uploads/2013/08/&psig=AFQjCNHuM9YmVNJFLhUmnYZsLkDTzzAsDQ&ust=1501095469625679

Are you satisfied with the condition of Would you support a new highway program
the existing highway system? that would generate additional revenue?

No
Answer
3%




Survey Results

Which of the following sources do you recommend be utilized in obtaining additional funds?

Transfer exsting sales T
and use tax

Add on w/s price of
motor fuels

531 (19%)

Increase Registration
fees

ii‘\

878 (31%

Increase Sales Tax [LERVAY/S)

Increase Diesel Tax |(IRYFAEYFY]

Increase Gas Tax [loy Nyl

200 400 600 800 1000 1200 1400 1600 1800 2000

o -



Update

Design Build Project Delivery Method
Future Projects?



Design-Build \

Current Activities (30 Crossing)

Meeting with Short-listed Proposers

Finalizing Request for Proposal documents

Anticipated DB selection in late 2018/early 2019 | - '




Design-Build

— —

Future Activities

No additional projects currently identified for DB delivery

Developing a Design-Build project screening process



Update

Construction Manager [ General
Contractor Project Delivery Method



Construction Manager/General Contractor (CMGC)

Background
Act 809 of 2017 established the CMGC Pilot Program:
9-year pilot program
Up to 3 projects can be delivered

Total combined value of projects not to exceed $200 million



Construction Manager/General Contractor (CMGC)

What is CMGC?

CMGC is a qualifications based selection of a construction contractor to provide:
Constructability and innovation reviews during design
Opinions of Probable Construction Costs (OPCC) during design
Identification of risk and methods of risk mitigation during design

Bid to construct the project within the context of the contractor’s
preconstruction involvement



Independent Cost Estimator (ICE)

What is the ICE?

Independent Cost Estimator is used to validate the CMGC OPCCs:
The ICE is procured separate from the CMGC
Provides an independent cost estimate for each CMGC OPCC

Cost estimate is developed to simulate a “second bid”



CMGC and ICE

Current Activities

Pleasant Ridge Rd. - Pleasant Valley
Dr. (L.R.) (F)

CMGC and ICE are currently being procured:
Proposals have been received

Selection anticipated in February 2018




« ARDOT.gov
« ConnectingArkansasProgram.com
* Vimeo.com/myArDOT

* IDriveArkansas.com

* Twitter.com Wige/ARDOT

L ARI@NSAS

Travel Smart. Travel Safe.

g@myARDOT




ARDOT

DEPARTMENT
F)TRANSPORTATION




